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From the Chairperson

This will be my final thoughts to all of
you while still Chairperson of the
IURPA Board.

First, let me thank you for all the con-
tinued support of both the regional revenue
protection associations as well as all IURPA
members who work together to address the
issues of revenue losses and safety.

Second, I want to make sure that I acknowl-
edge all the great people on the board of IURPA
as well as our international liaisons (both past
and present) who continuously give their time
and experience to the association in presenting at
the meetings or writing articles for the magazine.
George Balsamo, Woody Woodward, Kurt
Roussell, Cleve Freeman, Gary Signorelli, Greg
Lee and Jeff Cornelius have all been actively
involved for 15 or more years. More recently,
newer members to the IURPA Board Eddie Fee,
John Kratzinger, Steve Sprague, and Patricia
Ulhman have all been vital in providing support
as well. I would also like to acknowledge our
newest board member Paul Unruh who I am sure
will be a wealth of new information and ideas.

Great presentations by international liaisons

Iszick Michaeli (Who brings me candy) from
Israel, Michael Rhode from South Africa, (as well
as members from Brazil, Canada, India, France
and the United Kingdom) have showed us over
the years how the theft of utilities can be as
diverse (or in some cases more so) as we have in
the United States but so often quite similar. This
is what the exchange of information is all about
at our conferences.

The ongoing changes within the utility indus-
try will not diminish the responsibility of revenue
protection, but will require more and more inno-
vative ways to identify and recover loss.  It
appears management within the utilities is realiz-
ing more and more that dollars spent to stop
theft, or tampering of services, can not only
reduce/recover loss and prevent safety issues,
but also help reduce the all too often resulting
lawsuits if nothing takes place to stop the theft..   

Congratulations to Midwest Energy Theft
Association (META) for putting on an excellent
program this past June 2015 (after some frustra-
tion in past years). May this be the first of many
as more regional revenue protection programs are
revitalized.

Congratulations to incoming IURPA
Chairperson John Kratzinger.  May the joint
NURPA / IURPA conference in 2016 be a very
successful program.

In closing, it is essential that all members,
from all sections (nationally and internationally)
remember that we form a community working
daily to find and share solutions for the utility
industry. 
     Remember to: 

•  Keep sending in articles for the IURPA magazine. 
•  Attend and participate in regional and joint

conferences.  
•  Continue to work smart, safe, and productively.

The ongoing changes within the

utility industry will not diminish

the responsibility of revenue 

protection, but will require more

and more innovative ways to 

identify and recover loss.

Wayne Wohler
IURPA Chairperson

ON THE INSIDE
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 It’s a whole new generation of barrel locks. The keyway-free, 
solid-face Paladin Lock and Key System,™ followed by the new 
e-lectroloc™ programmable lock and smart key. Two fi rsts. Both 
designed to bring you the industry’s biggest advances in barrel 
lock technology. 
 Like the Paladin, the e-lectroloc has a solid-surface face to 

resist corrosion and tampering. Plus, it offers an unprecedented 
level of control for managing keys and access to your facilities 
and critical assets. All with the assurance that you have a unique 
code, not shared by any other utility. And, it makes replacements 
a thing of the past to save you money.
 Two revolutionary locks. One source. Must be Highfi eld.

Two locks 
on a mission.

The New e-lectroloc™

ALL THE PALADIN LOCK FEATURES, PLUS…
✔ Programmed with unique code, not shared by any other utility

✔ Ability to re-program codes for indefi nite use

✔ Audit trail data retention 

✔ Requires no power or battery pack

SMART KEY FEATURES
✔  Time-out feature makes key inoperable after a pre-set time
✔ Controls access to all assigned locks

✔  Audit trail documents when and by whom lock was opened

✔ Holds barrel lock for convenient, one-handed installation

 LOCK FEATURES

✔ Solid-surface face eliminates keyway opening in barrel lock 

✔ Tamper, dirt, insect and water proof

✔ All stainless steel components prevent rust

✔ Robust design eliminates key fi nger breakage 

KEY FEATURES 

✔ Ergonomic and rugged hand grip ensures ease of use

✔ Sturdy design stands up to frequent use

✔ Simple, easy operation

The Paladin Lock
  and Key System™

To Bring You Revolutionary Breakthroughs in Barrel Lock Technology.

THE 
INDUSTRY’S FIRST SMART, PROGRAMMABLE LOCK!

Visit our website or call today
1-203-384-2281

www.highfi eld-mfg.com
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MOVING THE METER IN THE WRONG DIRECTION USING A “BLACK BOX”
BY Itzick Michaeli, Israel Electric Revenue Protection Manager

It was a well  known fact,
that Black Boxes have been
used for many years by

customers, for downsizing
their electricity bills.

We never managed to put
our hands on one of those
devices, until last month.

Israel Electric Corporation
(IEC) RP investigator at the City of Ashkelon
service office, accompanied with police
detectives and members of IEC Security Unit,
arrested two customers,  suspected of
stealing electricity by means of a
sophisticated and improvised Black Box
device. 

The arrest was executed  after several
weeks of surveillance and undercover
operations. The suspected customers
dangerously tampered with the IEC fuse box
for operating the illegal home made device,

causing the electricity meter to move in the
opposite direction - and decrease the
registration of the electricity consumption
meter. The two, residents of the city of Kiryat
Gat in their 40s, were questioned at the
police station in the city.

During the undercover operation,
evidence against the two main suspects was
gathered. The suspicion stands for attaching
the Black Box to an electrical outlet after
interfering with IEC equipment at the fuse
box outside the apartments.
In other words, the
suspects managed to
decrease the electricity
meter registration of power
consumed, and significantly
lower the bi-monthly bill,
for unlimited usage of their
air conditioners during the
Israeli hot Summer.

Itzick Michaeli
Israel Electric

Revenue Protection
Manager
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Introducing your  
top line of defense.

SensorLink’s new TMS™ Overhead 
Transformer Meter gives you precise 
information to quickly identify inefficient 
transformer loading due to power theft.  
It communicates directly to a computer 
providing engineers with the ability to 
drive by and instantly download data from 
below. Power theft detection technology 
just got a whole lot smarter. 

Get to the 
bottom of 
power theft.

Call 360.595.1000 for more product details 
or visit us online at www.sensorlink.com
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**SAVE THE DATE**

                           

2016 NURPA & IURPA 
Fall Conference & Training Seminar      

 
 
  

 Chairman Cheryl A. LaFleur was first nominated by President Barack Obama to the Federal Energy Regulatory 

Commission in 2010 and was confirmed for a second term by the Senate in 2014. She was named Acting Chairman 
on November 25, 2013 and Chairman on July 30, 2014.  

 Chairman LaFleur is honored to lead the Commission at a time when the nation is making substantial changes in its 

energy supply and infrastructure to meet environmental challenges and improve reliability and security. Since she 
joined the Commission, her priorities have included reliability and grid security, promoting regional transmission 

planning, and supporting a clean and diverse power supply. She serves as the FERC liaison to the Department of 
Energy’s Electricity Advisory Committee. She is a member of the NARUC Committees on Electricity and Critical 
Infrastructure and was co-chair of the FERC/NARUC Forum on Reliability and the Environment. She is a frequent 

speaker on energy issues.  
 Prior to joining the Commission in 2010, Chairman LaFleur had more than 20 years’ experience as a leader in the 

electric and natural gas industry. She served as executive vice president and acting CEO of National Grid USA, 
responsible for the delivery of electricity to 3.4 million customers in the Northeast. Her previous positions at 
National Grid USA and its predecessor New England Electric System included chief operating officer, president of 

the New England distribution companies and general counsel. She led major efforts to improve reliability and 
employee safety. Earlier in her career, she was responsible for leading award-winning conservation and demand 
response programs for customers.  

 Chairman LaFleur has been a nonprofit board member and leader, including as a trustee of Beth Israel Deaconess 
Medical Center, Worcester Polytechnic Institute, United Way of Central Massachusetts, and several other 

organizations. She is also active in several women’s energy organizations.  
 She received a Bipartisan Congressional Award in 2013 for her work on grid reliability. In 2014, the Northeast 

Energy and Commerce Association presented her with its Vanguard Award for her long-time leadership in the 

development of competitive power markets. , Chairman LaFleur has also been honored by the Greater Boston 
Chamber of Commerce and the YWCA of Central Massachusetts, among others.  

 Chairman LaFleur began her career as a lawyer at Ropes and Gray in Boston.  She has a J.D. from Harvard Law 

School, where she was an editor of the Harvard Law Review, and an A.B. from Princeton University.  A native of 
Massachusetts, she is married to William A. Kuncik, a retired attorney, and they are the parents of two grown 

children.  www.ferc.gov/about/com-mem/lafleur/lafleur-bio.asp 

Cheryl LaFleur, FERC Chairperson  

EVA**S

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

 DE THE

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

TE**A D

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

 NURP2016
                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

EVA**S

URP I&A  NURP
                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

 DE THE

AURP
                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

TE**A D

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

reneffenoll CFa

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

em Sgininar T&ce ren

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

rainem

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

h CaiCh

ehC

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

itifaFl LAl

elFaLlyre

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

 OkBtdiP bdt

CRE F,rue

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

g Elede Fh ttb O

rserphai CC

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

tleg R

onrs

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

gnin joiotorirP
er enn orekeaps

 anerutcurtasrfnI
irtcel E’sygrenE
u sdn a,gninnalp

om Ceh tdenjoi
 aylpup sygrene

elFan LamrihaC
 25,rebmevo Nno
 2n inoissimmCo

yreh CnamraiCh

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

h, C010 2n inoissmmio Ceht
.esussiyger

CRE Fhe tforiahc-oc wasd an
 S.eettmiom Cyorsivd Aytici
ervi ddn anealc agnitroppu

eva hseitiorirpreh, onissmi
 eteemoteurtucrtsarnf idn a

o Cehtdae lo tderno hosiur
u Jnonamriah Cdn 2013 a 25,
ro fdemrifnoc wasd an010 2

nimontsrif wasrueaFl L.Aly

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

temorda hruelFa Lnmariah

ilibailen R oumro FCURAN/C
URANeh tofrembe m as ieh

esvere sh S.ylppu srewoe ps

dir gnd aytilibaile rdedulcn i
nd asengellha clantenmorinv e

 tneh weim t at aniosismmo
 2014. 30,yl

tane Sehty bmre tdnoce s a

 OkcaraBtnediesrPy bdetan

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

s aecneirepxe’ sraey0 2nah

h S.ntenmorivn Ehetnd ayti
itcirtcel Eonseettmmio CCU
ehto tnosiailCREe Fh ts aes

naoigerngitomor p,ytiurce sd
e snd aytilibailerevorpm ind

natsbu sgkinam isnoitaneh

 Adeamn waseh S.410 2n iet

ygren Elaerede Fh totamab O

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

hetn  iredae l as

ntueqer f as ieh
laicitr Cdn ayit
f otnemtraep D

n oissimnsar tlna
he secni S.ytiurce

s it insegnah cliatn

anmriah Cgnitc A

yrotalueg Ry

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

mo Cdn ayrgeEn
 adeviece rehS

 S.nsoitazniagro

,retne ClaciedM
eaFlLnamraiCh

ragro pesnopsre
etfa seeyolpem
nalgnEwe Neht

 Udir GlnaoitaN
ro felibsnopser
ta ndn acirtecel

g joi

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

etneser pnoiaticoss Aercemm
wAlanoissergno Cnasitrapi B
lareve sn ievitc aosl as ihe S

tsn Icinhcetylo PertescroW,
aro btiforpnon a nee bashru

.rsemotsucr o fsmra
eh s,ereracer hn ierilraE.y
n aseinaomp cnoitubirtsi dd

ewNrosesceedr pst ind aAS
 tyiticrtcelefoyreivle deht
edvere sh S.yrtsudn isa glarut

, C

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

warAdarugna Vstiht wirehde
nokro wrehro 2013 fn idraw
oitazniagr oygrne esn’emo w

artne Cf oayWedtinUe,tutit
cn i,reade ld anrebme mdar

gniade lro felbisnopesrsa we
de leh S.lesnou clarene gdn

cn iemtsy Scirtecl EdnalgnE
 tn isremotsucniolil m4. 3o
ediesre pcie vvituecexs aed

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

erdeale mitgno lrehro fdwar
ht 2014,nI.ytilibaile rdir gn

.nso

reve sd an,sttesuhacsasMla
IhteBf oeetsurt a  asgnidul

oitavrenso cngniniw-d awarg
e reovrmp iotstorffeorjma

ciff ognitaerp oefihceddulc
suiover preH.tsaehtroNeh
noita NfoOE Cgnitc adn atne

py

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

eh tn ipihser
tsaehtro Neh

reht oal
ssenoace DlearsI

ndame dndan o
dn aytilibaile

f otnediesrp,erc
t asnioitso p
,AS Udir Glan

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

www.nerdlhic

s,ttesuhcssaaM
e serh w,loohcS

eaFlLnamraiCh
m Cof orebamCh
f otnempoelevd

mo Cdn ayrgeEn

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

la/mme-moc/tabou/vo.gcre.fw

.Am ailliWo  tdeirra ms ie sh
ra Hehtf orotid en asae whe s

awy l a asreearcrehange bru
e Cf oCAWYeh tdn aecremm

etkramerwope vitietpmocf

etneser pnoiaticoss Aercemm

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

ps.aiob-rulefla/rulefla

yenortt aderiter a,kicnu K.
An adn a,ewiev RwaLdravr

Bn iayr Gdn asepo R atreawy
nom a,sttesuhacsas Malrtne
 asa hruelFa Lnamriah C ,.set

warAdarugna Vstiht wirehde

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

ofstnera pehter ayeh tdn, a
tiservin Unoetcnir Pmorf.B.

mor f.D. a Jasheh S.notsoB
.serhtog

re Gh tybedrono hnee bosl

erdeale mit-gno lrehro fdwar

                           

 
      

 
 
  

        

    
   

      

    
  

    
    

    

   
       

   
       

     

     
    

  

      
     

  
       

     

     
    

       

        
    

   

   

nworo gw tof
foe vitanA.yt

w a Ldarvar H

notsoBertea

eh tn ipihser

7



A fter 27 years with the
Maine State Police I
decided it was time for a

second career.  In July of 2012 I
was hired by Emera Maine,
formerly Bangor Hydro, to
become their Security Specialist.
This position was created
because of all the copper thefts
that were occurring and most of these thefts
were from our substations.  We have
significantly reduced copper theft, and here
are some of the things I have done that have
helped to bring our copper theft numbers
down.  

In the beginning, the company tried to
manage these thefts the best they could but
simply did not have the resources to
manage the ongoing thefts.  Investigating a
copper theft is time consuming and can be
very frustrating, especially when you are at
a substation starting an investigation and
you receive a call that another substation
has been broken into in an adjacent town.
It takes a lot of hard work and planning to
prevent copper thefts and investigating a
copper theft requires assistance.  I found
early on that you can’t do this yourself, it
just isn’t possible.  If I were to offer advice
to others, I would say: build a team. Reach
out to the people who will be involved in
prosecution of the cases – in our case that
included law enforcement, and District
Attorneys. Offer training to everyone
involved. Develop clear procedures and
training for employees who will be your
eyes and ears in the field. Secure your
substations. Reach out to the recycling
centers that purchase scrap metal. And
work with the media to share results. If you
have a coordinated team and demonstrate
you are tough on theft, you will be
successful. 

The first thing I did was reach out to
the many law enforcement agencies in Emera
Maine’s service territory.  I met with the
highest ranking officer of every law

enforcement agency that has one of our
substations in their jurisdiction.  I already
knew and had worked with a vast majority of
the officers I now come in contact with.  I
didn’t have to build new relationships from
the ground up and that was such an
advantage. During my meetings with the
various departments I simply let them know
what my new position entails and asked what
resources I could count on if I needed
assistance.  

Meeting with the District Attorneys that
would be responsible for prosecuting my cases
was also important.  We discussed copper
theft cases and what they would need from
me in order for them to give the investigating
officer a complaint.  Again I was fortunate
because I already knew the District Attorneys.
None of them had any complicated needs and
they simply viewed my theft cases like they
would any theft case.  The basic premise was
dot your I’s and cross your T’s.  

8
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IF YOU WANT TO REDUCE SUBSTATION
COPPER THEFTS YOU HAVE TO WORK AT IT

BY David Bowler, Security Specialist
Emera Maine

David Bowler
Security Specialist

Emera Maine

Visit us at www.silverspringnet.com

A Silver Spring Networks Company
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The next thing I did was train, train,
train!  I have provided Substation Security and
Investigation Training to over 250 law
enforcement officers so far and I have many
more departments in the queue. The reason
for this training is twofold.  First it provides
them training on what types of crimes occur
at these substations and how to remain safe
during their investigations.  Second, I get to
be in a room with fifty or more law
enforcement officers, which allows me to be
seen and hopefully remembered by the
officers that are not familiar with me.  At the
end of each training session I hand out a
spreadsheet that contains all of our substation
addresses.  I encourage these officers to go to
the substations in their patrol area and
familiarize themselves with each one. I let
them know that it is ok to park at the
substation entrance while they are working
and be visible as traffic goes by.  I ask them to
put their spot lights on any substation they
drive by and look at the interior checking for
anything unusual.  It’s the little things like
this that can be an effective deterrent.  

I also created simple, easy to
understand procedures for Emera Maine field
employees – line crews, power system
technicians and meter technicians -- and
provided associated training.  These are the
men and women that I depend on to be my
eyes and ears in the field.  None of them have
any law enforcement background and I take
this into consideration when I train them.  I
let them know that I’m not here to turn them
into investigators but their knowing a little
about basic investigation procedures can
sometimes make or break a case.  I also let
them know they can call me at any time, day
or night. You need to be available when they
call you so you can provide them with any
needed assistance.  

The next thing on the list is securing
your substations to the best of your ability.  I
am in the midst of completing Physical
Security Assessments on our substations.
These assessments look for potential
vulnerabilities and what is needed to address
them.  I am fortunate to work for a great
company like Emera Maine.  They take
security and the protection of their assets
seriously.  If I need upgrades on the security
equipment at our facilities I can generally

procure whatever I need as long I can show a
case for why we need it and how it will
benefit the company. 

It is also important to visit the
Recycling Centers in your territory so they
know who you are and what it is you do for
your company.  Always go to these scrapyards
when you have had a copper theft.  Give them
pictures of the various types of wire that was
stolen and give them your business card so
they can make contact with you if needed.
They may not be able to help but they now
know you are out there.   When I have had a
copper theft, and the scrapyard is too far
away, I do not hesitate to request the
assistance of the investigating officer.    

Last but not least, make sure
successful prosecutions make a “splash” in
the media, especially the big ones.  Any
convictions that come out of District Courts
make the local newspapers and this is a good
thing.  It is the felony convictions that need
the media’s attention the most.  When you get
a felony conviction, first celebrate a little
because they are a lot of work.  Then work
with your Communications Department to
ensure these convictions make it to the
newspapers and the nightly news.  The word
will get out and I believe media coverage is
one of the cheapest most effective deterrents
we have as investigators.

As of this writing we have not had a
substation burglary since December of 2013.
And yes my knuckles are sore from
knocking on wood!  I was fortunate when I
took this job because it was new to the
company and I could create procedures that
I thought would be the most effective in
deterring copper thefts, apprehending the
individuals responsible and successfully
prosecuting each case.  I wrote this article
in hopes that my counterparts might take
away just one thing that will hopefully
assist them in preventing or solving their
next copper theft. 

This particular aspect of the job is not
easy and it is time consuming but when that
hard work pays off it is very gratifying.  So
remember, if you want to reduce substation
copper thefts you have to build a team and
work at it together.

IURPA_Text Fall_2015_October05-IurpaREV6  9/22/15  1:21 PM  Page 7



10

POLITICAL CORRECTNESS BEFORE THE TRUTH
PERCEPTION BEFORE INVESTIGATION

BY Gary Signorelli, IURPA Director

In Corporate America, I know
we all struggle with these
kind of differences every day

of our lives. This article is
meant to show that political
correctness doesn’t get to the
truth and that perception
sometimes trumps our
investigations.

Looking into the eyes of a
suspect and interviewing the person usually
leads to great discovery and admission of
guilt. Most likely, we’ll find the customer of
record is the culprit doing the tampering.
Other times, someone else closely associated
with the beneficiary is the suspect. But it
doesn’t matter who did it, according to the
State of Florida (and I’m sure most states),
the customer of record is the person responsi-
ble for paying back the utility for its losses.
That being said, in a court of law, the burden
of proof is placed upon the company person-
nel investigating the case. 

Today, a case I’m in the middle of has taken
a rare and different route. I would like to pres-
ent a scenario that makes me tenuous on a
decision.

A month ago, a man (who had been under
surveillance since 2010 at a previous address),
was found to be in possession of a stolen
meter at his current residence. The stolen
meter is thought to have been used at the pre-
vious location where we never found it.
Several Investigators tried during the week
and on weekends, to no avail. Even though
tamper flags were a regular monthly occur-
rence, we couldn’t get the timing down. The
meter location was in the backyard, so we all
encountered difficulty getting in without being
seen.

Then he moved to a different location and
the tamper flag indicators ended at the previ-
ous location. The new residence was a small-
er home than the first and the meter location
again behind a fence. Tamper flags began
showing on a report immediately after moving

Gary Signorelli
IURPA Director

I U R PA
N E W S

into the current residence, but was not turned
over for investigation until a six month period
had elapsed. While monitoring the current
address, I checked the customer for other
addresses. I noticed his previous address and
vividly remembered visiting the home check-
ing for a diversion of some kind.

After many surveillance trips to the current
home (weekdays, nights, weekends), I decid-
ed to try catching it on a Sunday. One issue
became noticeable from surveillance: that he
only installed the stolen meter either late
Saturday or early Sunday morning. He wasn’t
consistent, sometimes not installing the meter
at all on a weekend or two. It then became a
guessing game, just like at his previous
address.

So, on this particular Sunday, much to our
surprise, the customer wasn’t home. Using
our handheld meter reading device, I was

IURPA_Text Fall_2015_October05-IurpaREV6  9/22/15  1:21 PM  Page 8



11

I U R PA
N E W S

feel compelled to be an advocate for our hon-
est rate paying customers. Anytime an inform-
ant contacts the Revenue Assurance
Department to provide a tip or lead, it’s
because they want us to do the right thing.
Stopping the tampering and recovering the
revenue is very important to our company and
customers financially. In addition, it removes
the eminent danger of someone getting hurt
or killed. Oh, by the way, doesn’t the PSC
have a responsibility to protect the rights of
all customers?

This INVESTIGATION is not over. In my
mind, the customer needs to answer up with-
out using his lack of comfort with the English
language or by using his lawyer as protection.
If we don’t get the answers, I would suggest
he is responsible for all the kwhs recorded on
the illegal meter found in his possession. I
would hope the PSC would support that. In
the past, after finding a stolen meter in use,
the customer (without legal representation)
became responsible for the total amount of
kwhs. Why is it so difficult now that he’s
hired counsel? I guess the customer’s attorney
won’t provide the answers we need to com-
plete the investigation because he has to pro-
tect his client. That’s what he gets paid for.  

I’ll end up doing what the company thinks
is best. Everyone should do that. I’m not one
to rock the boat, but I sure wonder if we can
push the envelope just a little more and
recover the maximum amount of money in
kwhs. I would also like to dangle the prover-
bial carrot in front of the customer’s attorney:
have his client pay for all the kwhs shown on
the stolen meter and we could reduce the
final costs associated with the substantial
investigation time. I believe it’s possible if
done tactfully enough. This may not work out
the way I’d like, but we all have to try and
put some thought into the process before
making a final decision. That’s what
Investigators do.  

My final thought is that we should always
do the right thing. Being politically correct is
not always the truth and sometimes percep-
tion trumps the investigation.   

unable to capture a reading on the assigned
meter. I did, however, discover the stolen
meter in use. The meter numbers did not
match the number I was looking for. The
stolen meter had almost 13,000 more kilowatt
hours (kwhs) on it since stolen in 2009 (in my
mind justifying the fact this meter was used at
his previous location). The meter was recov-
ered for evidence after photos were taken
with deputies present. A new meter was
installed both as a courtesy and according to
our department policy on weekend investiga-
tions. The Sheriff’s Department asked why I
was leaving the man’s service on? I chose to
call it POLITICAL CORRECTNESS.

Here’s where the situation becomes tricky.
The customer called in Monday morning and
spoke with me. He admitted that he had the
meter of record, but couldn’t arrange for a
date and time that I could pick it up and
interview him. He was speaking English well
enough on the phone until I began asking
some questions. He wanted a Spanish speak-
ing representative, so I arranged for one.
When we tried to get the TRUTH, the cus-
tomer clammed up and asked us to contact
his lawyer.

I spoke to our corporate attorney and
advised of the situation. Our corporate attor-
ney knows the Public Service Commission
(PSC) Rules and Regulations very well, so
after speaking with the attorney for the cus-
tomer (without asking the questions required
to get the facts), he has suggested that I look
at the consumption post tampering, just at the
current address and formulate a rebill based
on that. Forget the first address where the
stolen meter was most likely used because we
couldn‘t prove it.

Our company’s PERCEPTION is that we
don’t want the PSC to rule against the compa-
ny. I get that, but there’s been no mention of
a PSC complaint. After some discussion, we
could figure a way to recover monies without
risking PSC involvement. Needless to say, I’ve
pushed back some. Not because I want to be
a rebel, but more importantly, I want to be
able to do the job as IURPA has trained me. I
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This year the South Central Revenue Protection Association (SCRPA)
and the Southeastern Utility Revenue Protection Association (SURPA) met
in Atlanta for their combined annual conference.  The first day of the con-
ference provided informative presentations including, Energy Marketing,
Watch Your Step, Sovereign Citizen, The Remarkable Power of Positive
Reinforcement, What Makes a Good Leader – Lessons Learned, and Energy
Collections – With a Little Help from Our Friends. 

For the second day of the conference, this year’s hosts worked to produce a
certification program to bring a standard practice to utilities across the
southeastern corner of the United States.  The training covered a wide
array of topics including, Investigation techniques, Interviewing skills,
Dealing with Difficult People, and The Power of Partnerships.   

According to the SCRPA Board, “The purpose of this training is to bring a
common skill-set to the members of our organization, utilize best practices
for safe and efficient investigations, bring a monetary recovery to the vic-
tim utility, and encourage cooperation between law-enforcement, courts,
and utility companies.” 

The attendees received certification as
Utility Theft Investigator 1 at the comple-
tion of the week’s activities. 

Soon, a Challenge Coin recognizing their
Certification will be distributed to those
who attended the course. 

Additionally, the course materials are
available for the members to use in their
own training initiatives.

The third and last day of the conference included a roundtable discussion
and presentation of Theft Reporting Methods. 

We are excited to be meeting in conjunction with IURPA in 2017, and the
board has begun  preparation for the 2017 conference.

Thank you to all the attendees and speakers for making the 2015
SCRPA/SURPA Revenue Protection Training Seminar a success!
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I DID IT MY WAY
BY Itzick Michaeli, Israel Electric Revenue Protection Manager

It took me and my Israel
Electric colleagues, nearly 15
years to develop the

Revenue Protection mission,
from a side duty of a very busy
electricity bills collections
office, into a full time working
Revenue Protection unit.  RP
units are stationed in each of
the 3 urban Districts Tel-Aviv,
Haifa & Jerusalem, and in each of the 20
regional service offices that belong to the
Northern & Southern Districts.
All that started in 1996, when I became the
Manager of the Afula Service region office, at
the Northern part of Israel, serving nearly
70,000 customers (today 130,000),  around
Nazareth and 5 more cities, towns and near-
ly 100 villages. 

Many of those customers were needy,
many others were politically driven against
paying taxes, counting the Israel Electric
Corporation as one more vicious arm of the
government. At this atmosphere I learned my
first lessons regarding electricity theft and
the necessity of having a Revenue Protection
strategy.
During my 11 years as service region manag-
er, I experienced numerous methods and
cases of electricity theft, and lead a pilot pro-
gram, that convinced IEC management, to
establish professional RP units in every serv-
ice office.
On February 2007, I became IEC  Revenue
Protection Manager. Since then, it was one
hell of a ride, to professionally lead the 60
devoted revenue protection investigators, in
the field and in the office, struggling endless-
ly to supply them with better knowledge,
advanced tools and mainly, unconditioned
management support.

My love affair with IURPA, started on
September 2001,  when I walked into the
Silver Legacy Resort in Reno Nevada, looking
for Woody Woodward.  I contacted Woody
weeks before, and registered for the WSUTA
conference. During the event,  I was over-
whelmed with the presentations, un believ-
able stories and the dedicated experts, that
happily shared their knowledge with me.
That was the first time I learned that people
steal gas too, and that electricity theft and
cannabis grow houses "Go together like a
horse and carriage".
I joined IURPA, and invited myself in 2002
for a visit with ComEd, and made friends
with Tim Hopper and his RP group. The
2003 joint IURPA/META conference in
Oakbrook IL was the first time I presented
Israel Electric  RP operations, and the rest is
history. 

At this stage, I truly feel that my mission is
accomplished.

On May 2nd 2015, I celebrated  30 years of
working for Israel Electric Corporation.  
A very necessary company reform is
approaching, and employees aging 59 – 62
were offered a nice and comforting early
retirement package.
Judith, my wife retired lately after working
42 years at the University of Haifa, and I
decided to join her, starting September 1st. 

The last 12 years out of the 30  I worked for
Israel Electric, were dedicated to combatting
electricity theft and protecting the company’s
revenues. During those years I traveled to
numerous conferences and  in 4 of the
Continents, seeking for knowledge and expe-
rience regarding Revenue Protection.

Itzick Michaeli
Israel Electric

Revenue Protection
Manager

(Continued on next page)
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I happily accepted invitations to visit the RP
units in various utilities, and always joined
the investigators for a day in the field. The
IURPA Board meetings and the conferences
following, created an important source for
knowledge and experiences, I brought to
Israel Electric management and my RP col-
leagues.
Whatever I did regarding the protection of
Israel Electric revenues, and battling electrici-
ty theft, was never done before in the compa-
ny on this scale. 
I don’t know yet who will replace me in this
wonderful but demanding position , and I do
hope that he, or she, will follow my steps
and will get quickly involved with IURPA.
I will always be there for assistance whenev-
er needed.

I intend to keep my IURPA membership, and
might drop by whenever a conference any-
where in the US will suit our travelling plans.

Thank you all, for sharing knowledge and
unlimited friendship with me throughout the
last 14 years.

Shalom Ve Le-hit-ra-ot 
(Goodbye & see you soon – Hebrew)

IURPA – 201  ANNUAL MEMBERSHIP
PLEASE PRINT

Name: ____________________________________________________________________________________________________

Company: ________________________________________________________Title: ________________________________________

Mailing Address: ____________________________________________________________________________________________________

City  __________________________________________State: _________Country:  ______________Zip: ________________

Telephone: ________________________________Fax____________________________E-Mail: ______________________________

Utility Type: Gas______     Electric______    Water______    Cable______   Other___________________________________________

Payment Method: Check Enclosed_______           Credit Card________

Credit Card Payments Information:

Name as it appears on the card:_____________________________________________________________________________

Billing Address:____________________________________________________________________________________________

City:__________________________________________________________Zip Code: ___________________________________

___VISA   ___MC    ___  ___ ___ ___ / ___  ___ ___ ___ / ___  ___ ___ ___ / ___  ___ ___ ___ /        Expires:____ / ____

Note:   Credit card payments may be made directly from the IURPA website. Please go to:  www.IURPA.org
Annual dues are $50 (US) per member. 

Payments may be made by check or credit card. Please send form along with your payment. 
Make checks payable to IURPA and mail to:   George A. Balsamo, c/o IURPA, 3 Elaine Drive, Seymour, CT 06483
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