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If you build it....




It will take more time than you expect.
It will cost more than you expect.
It will create more work than you expect.




And it will be worth every
minute and every cent!!
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The Journey

= 1996 Revenue Protection pilot initiated with a database built in
Visual Basic 6 (VB6) with data stored in a Sybase database table

= 2005 Planning started for a new database

= 2009 Internal Audit recommended acquisition of a more robust
database

= 2011 Rev Pro is given $59,400 and 788 IT hours to create a new
database

- Original database built in 1996 no longer supported by IT

- Directed to find or create a database that mirrored the functionality of the existing
database (Capricorn Systems/Ethics Point/BPM)

= 2012 Project placed on hiatus due to a scheduled upgrade in BPM

2013 Project started again

\ 4 New Revenue Protection Database complete @




The Detalls

» Built “in house”
- Utilizes “Business Process Management”
- IBM product already part of We Energies system
- Utilized by Meter to Bill and Low Income Program
~ Cost $188,009
" Hours 2588
» Utilized by
- Investigators
- Office Staff

» Supervisors
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The Result

» Tool for documenting and tracking all work that comes to
Revenue Protection

- Searchable database that identifies where the work
came from, the investigator assigned, the type of
case, and the case progress/status

» Provides means for uniform documentation of case
classification, case details, and case outcome

» Source of financial metrics
» Source of individual performance metrics

» Not a work management system




Employee’s Task List

My Tasks

3 WORK

Saved Searches

L4

My Tasks

Review Referral 14-001471 (v
Investigation:21047

Review Referral 14-001777 [~/

Investigation:22318

Review Referral 14-001893 [+

Investigation:22949

Review Referral 14-001892 [~
investigation- 22348

Review Referral 14-001929 [+

Investigafion-23137

Review Unsaved Referral [~
Investigstion:23142

Referral/ CISEAEERTIES
CEEE T E
Number —
IS auto
generated R

Review Referral 15-000855 (v
Investigafion:23262

Review Referral 15-000464 [~
investigafion- 29646

Review Referral 15-000973
investigafion:34049

Review Referral 15-001021

investigation:34330

Showing 128 of approximately 123 results

@ DASHBOARDS ~

Open Tasks | Completed Tasks ()

Due: December 19, 2014 12:00 AM

Due: January 8, 2015 12:00 AM

Due: January 15, 2015 12:00 AM

Due: January 15, 2015 12:00 AM

Due: January 17, 2015 12:00 AM

Due: January 17, 2015 12:00 AM

Due: March 8, 2015 12:00 AM

Due: March 13, 2015 12:00 AM

Due: March 22, 2015 12:00 AM

Due: March 29, 2015 12:00 AM

Due: April 13, 2015 12:00 &M

Due: Aprl 25, 2015 12:00 AM

Due: April 26, 2015 12:00 AM

Launch Following @MW :ntions

¥ Create New Referral
£3 Search for Existing Referrals




Search Screen

ne £ WORK @ DASHBOARDS ~

work =

Search for Existing Referrals

Search Referrals

Referral Number First Name Referral Status
[~
Account Number Last Name Pending Reason
[+
Primary Investigator Company Name Evidence Bag Number
Current Assignee
Search Begin Date Search End Date
Address
House No: Dir Prefix: Street Name: Suffix: Dir Suffix: Apt Type: Apt/Other:
City: State: ZIP Code: ZIP Code +4: County Town




MA2  Review Unsaved Referral

Print Referral ~
Referral
Referral Number Source Subsource Good for Training
I~ = Reference Referrals Internal Investigation
Referral Status PSC Related
Newl Current Classification Referral Number elate
Is Hazard
Primary Investigator Classification Type Subtype No content

Paper File Exists

Current Assignee Public Benefits
Christine Smith Project

Reassign Referral Classification Type I~

[y — Update Account Information Account Number Account Class Role Name

Address County Town Primary Phone Number Social Security Number
Referral Folder Location
Overview Persons Narrative | Add Customer Contact | Disposition | Additional Information | Audit Trail
weers___________________________________________________}

Service Type  Meter Number Rate Relationship ~ Service Point Sequence Meter Status  Billing Constant ~ Pressure Correction Factor

No content
W

¥l r
Previous Activity by Account

Referral Account Customer Service Address Social Investigator Classification
Number Number Name Security
Number
No content

Add 5 ference Referrals

Previous Activity by Customer

Referral Account Customer Service Address Social Investigator Classification
Number Number Name Security
Number
No content




Header

nwe Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral

Referral Number

Referral Status
New

Kl

Primary Investigator

Current Assignee
Christine Emith

Reassign Referral

Source

Current Classification

~

Classification

Subsource

Type

Initial Classification

= B ~

Classification Type

~

Subtype

Reference Referrals

Referral Number

No content

mowe

Good for Training

Internal Investigation

PSC Related

Is Hazard

Paper File Exists

Public Benefits
Project

~

Load Account [l Update Account Information [l

Address County Town Primary Phone Number

Collapse/Expand Header
Save

Cverview Persons

Marrative

Add Customer Contact

Disposition

Social Security Number

Referral Folder Location
JIADATAVCS\credit and collectiom\Revenue Protection\Revenua Protactiont

Additional Information

Account Class Role Name

Audit Trail




Referral Status

Status

we O WORK

work >

Review Unsaved Referral - Due: January 17, 2015 1200 AM [,

Pt Referral

Referral
Referral Number Source Subsource

Good for Training
- - Reference Referrals Internal investigation
Relerral Siatus — —
| = Current Classification Referral Number
New

s Hazard
- Clossitcation___Type _ see ) No content Paper File Exists
ok n Progress Public Benefits
c_ Classification Type

e L ey Account Number Account Class Rele Name

Adaress County Town Primary Phone Number Social Security Number

Reterral Folder Location
Collapse/Expand Header r -]
Save 0

Persons | Namative | Add Customer Contact | Dispostion | Additional Information | Audit Trail

Protectiont

Pending Reason

we © WORK

work >

Review Unsaved Referral -

Due: January 17, 2015 1200 AM [T

Pt Referral

Referral
Referral Number Source Subsource

Good for Training
= = Reference Referrals Intemal Investigation
Referral Status. PSC Related
Fending - Currenl Classification Referral Number el
Is Hazara
pmu? Reason Classification Type Subtype N content

Paper File Exists
Documentation

Public Benefits
Fallow-up Exizmal Initial Classification m - Project
Folow-up Inemal

Classification Type

Law Enforcement
Reacy o Close
Re-bil

Remote Meter

[P [T Y rrrnr——  Account Number Account Class ol Nams

Address County Town Primary Phons Number Social Security Number

T p—— Y £ofersi oider Location

Overview | Persons | Namrative | Add Customer Contact | Dispostion | Additional Information | Audt Trai

Protecton.

~



Required fields

mwe Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral

Referral Number Source Subsource Good for Training

| EA | E A Reference Referrals Internal Investigation
Referral Status PSC Related
New [~ Current Classification Referral Number €

o : ioat Is Hazard
rimary investigator Classification Type Subtype Mo content

~ | EA| EA = Paper File Exists

Public Benefits

Current Assignee s e m Remove :
Christine Smith Initial Classification Project
Reassign Referral Classification Type |

R aaTAcCount Update Account Information Account Number Account Class Role Name

Address County Town Primary Phone Number Social Security Number

P - P - Bl Referral Folder Location
ollapse/Expand Header Gl J\DATACS\credit and collection\Revenue Protection\Revenus Protection

Cverview Persons Narrative | Add Customer Contact | Disposition £ | Additional Information | Audit Trail

Note: At least ene digposition type must be selected before the referral can be clesed.




Required Fields

Cverview Persons Marrative | Add Customer Contact | Disposition || Additional Information | Audit Trail

Mote: At least one disposition type must be selected before the referral can be closed.

Revenue Enhanced Criminally Prosecuted Administratively Closed Justified PSC Complaint
Revenue Protected Corrected Account Information No Theft/Fraud/Company Error Unjustified PSC Complaint
MNon Service Charges Billed Follow Up at a Later Date No Further Action 8§58 Verification Correct
Re-Billed Debit Referred to Other Business Unit Dispute Resolved in Favor of Company S8 Verification Incorrect

Re-Billed Credit Referred to External Agency Dispute Resolved in Favor of Customer NSF NPSO Order Issued

Cons not Be B Restitution Awarded Dispute Partially Resolved for Both Sides NSF Customer Paid

Citation Issued agonclusive Customer Paid Toward Outstanding Balance

Disposition Date

>2* Responsible Party Self-Reconnect

Responsible Party Number of Self-Reconnects Billed on Current Referral
Self-Reconnect Date Discovery Date Days Self-Reconnected

Account Number

Financial

e Report is
cued off of

WM this date

No content

Remove sied Row

Address

~




sSources

ne Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral

Referral
Referral Number Source Subsource Good for Training

| =] ~ Reference Referrals Internal Investigation
Referral Status Email DSC Related

elate
New [~ Evidence Bag Referral Number
Primary Investigator Fax Is Hazard
Type Subtype No content - -
~ In-parson ~ = Paper File Exists
Cur_na_nt As.'!ignee Iail e Public Benefits
Christine Smith Phone SRR Project
Reassign Referral Proactive [~
PWQ

Account ‘Web Form
ETF database

Load Account Update Account Information Account Number Account Class Role Name

Address County Town Primary Phone Number Social Security Number

Coll /E d Head c 1 Referral Folder Location
Save ollapseé/Expand Header Ll J\DATAICS\credit and collection\Revenue Protection\Revenus Protection)

Overview Persons Narrative | Add Customer Contact | Disposition | Additional Information | Audit Trail




Sub Sources

Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral

Referral Number Source Subsource

=]

Good for Training
Internal Investigation

Referral Status eturned Energy Theft Order

eference Referrals

PSC Related

New

f

= |
—
Current Classificaifmerrepr=pmrermm—s

Referral Number

Primary Investigator

Classification Cons on AMR NPSO Pole/Curb
[~ |Consumpticn on NPSO meter
MirRd Skip/Trouble Cd-Self Re

)

Current Assignee

Christine Smitn Initial ClassificatiofywEms, eaes e
Reassign Referral Classification Type PWQ Referred by Other Business Unit

Form 185

Account Form 371

NSF
Load Account LG E LT [ EL Gl | Administrative Services
Attorney's Office

Address County Town Primary Phone Number

Save

Overview

Social|oo0 center
Collapse/Expand Header Care Center PSC Support
Credit and Collections Office
Customer Generated
Narrative Add Customer Contac] Data Raker
Detectent

DNS
Service Type = Meter Number Electric Operations

Field Services
Gas Operations
Removez Mekar Hnﬂu_\e

Identity Theft Packet
Law Enforcement
Meter-to-Bill Field
Meter-to-Bill Office
Multiple Self RIC List
Other
Other Government Agency
Pasitive ID
PSC
Self-Initiated
Converted Data

Persons

Rate

Add Meter

Previous Activity by Account

Referral
Number

Account
Number

Customer
Name

Previous Activity by Customer

Is Hazard

e
p No content Paper File Exists

Public Benefits
Project

lass Role Name

clion\Revenue Protection\Revenue Protection’

Audit Trail

ce Meter Status

Billing Constant = Pressure Correction Factor

Classification

I_ Investigator




Classifications

mwe Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral
Referral
Referral Number Source Subsource Good for Training
[+ [+ Reference Referrals Internal Investigation
Referral Status PSC Related
New EIBl Current Classification Referral Number elate
Is Hazard

Primary Investigator

Classification Type Subtype Mo content . :
- Paper File Exists
M = ~ ~ '
Current Assignee Company Ermor Rev Enh Add ) Public Benefits
Christine Smith v Project
Company Error Rev Pro
Reassign Referral Customer Equipment =i

Disputed Charges

Duplicate Referral

|dentity Theft

Load Account (ITE T Inactive Consumption Account Number Account Class Role Name

Inguiry
Address County Town P"mManager al Security Number

. Referral Folder Location
m iy c0lgent Interference J\DATACS\credit and collection|Revenue ProtectioniRevenue Protection
Other

Qther Fraud

Overview Persons Narral Proactive Investigation ct | Disposition | Additional Information | Awudit Trail
Request for Service
Social Security Check

Stolen Meter

Service Type | Metet .| oooer Relationship = Service Point Sequence Meter Status | Billing Constant = Pressure Correction Factor

Theft (Not Self Reconnect)
Theft (Self-recannect)

Mo content

Remove Water




mwe Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral

Referral

Referral Number Source Subsource

‘Good for Training
Reference Referrals Internal Investigation

Referral Status

]
]

New E3 Current Classification Referral Number PSC Related
Primary Investigator Is Hazard
Classification Type Subtype No content . .
[~ Theft (Self-reconnect) [+ | || |||T| = Paper File Exists

Public Benefits
Project

Current Assignee " e ) Bypassed Meter (SR)
Christine Smith Initial Classification [YHEE e

Reassign Referral Classification Type PwaQ

Pole/Curb {SR)
Account

rove

Load Account Updale Account Information Account Number Account Class Role Name

Address County Town Primary Phone Number Social Security Number

Coll /E d Head c I Referral Folder Location
2l s = m L = Eliss JADATAVCS\credit and collection\Revenue Protection'\Revenue Protectiont

Overview Persons Narrative || Add Customer Contact | Disposition | Additional Information | Audit Trail




Classification Sub-T

Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral

Referral

Referral Number Source Subsource

~

Current Classification

[~
Referral Status
New

=

Primary Investigator

Classification Type

Good for Training
Reference Referrals

Referral Number

Internal Investigation
PSC Related

Is Hazard

Subtype No content

Theft (Self-reconnect) [+ Bypassed Meter (SR) [+

Paper File Exists

| =]

Current Assignee
Christine Smith

Reassign Referral

Initial Classification

Classification Type

Account Number Acca

Load Account Update Account Information

Address County Town Primary Phone Number Social Security Number

Referral Folder Locg
Cancel

Collapse/Expand Header

Public Benefits
Project

Cut CT Wire
(Gas Valve Bypass
Jumpers - Partially-Metered

rRemove

Jumpers - Unmetered
Open Test Switches
Other

Shunted CTs

Theft Between Customers
Unmetered Circuits
Unmetered Electic Bypass
Unmetered Gas Bypass

nRevenue Protection'

JADATAICS\credit and
Add Customer Contact

Persons

Overview

Marrative Disposition

Additional Information

Audit Trail




Automatically download account

iInformation from billing system

nwe Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Erint Referral

Referral
Referral Number Source Subsource Good for Training
[~ [~ Reference Referrals Internal Investigation
Referral Status PSC Related
New BBl Current Classification Referral Number elate
Is Hazard

Primary Investigator Classification Type No content

~ ~

Initial Classification

Classification Type

Paper File Exists
Public Benefits
Project

Enter acct
number, click

Load Account ,

Account and info from

# V i i
‘ Load Account ’ Update Account Information gfasalldLbLLLY Account ¢ b||||ng System
Adirass niy-Town Primary Phone Number Social »egyrity Numbe populates the
Referral Folder L ti g
| Save | cancer [RRRRERRRER 5 ccount section

automatically
Cverview Persons Marrative | Add Customer Contact | Disposition || Additional Information

Current Assignee
Christineg Smith

Remove




anually add account information

waork =
Review Unsaved Referral = Due: January 17, 2015 12:00
Print R al

Referral Number Source Subsource Good for Training

Internal Investigation
PSC Related

Referral Status

New

Referral Number

Is Hazard

Classification

Primary Investigator
v g N No content

Paper File Exists

Public Benefits
m Project

Data can be
g:u:r?nl gssjgnee man u al Iy

entered as

well

Account Numbg

Address County Towl #0cial Security Number

E Update Account Information x

Role Name Prefix First Name Middle Name Last Name Name Suffix Company Name
E Primary Phone Premise Phone Social Security Number Driver's License Number Driver's License State  Date of Birth E
i
Address
House No:  Dir Prefix: Street Name: Suffix:  Dir Suffix: Apt Type: AptiOther:
City: State: ZIP Code: ZIP Code +4: County Town E

Account Class

=




together

Cverview Persons Marrative | Add Customer Contact | Disposition | Additional Information | Audit Trail

~
Add Meter Updzie Mztzr Remove Meter
Previous Activity by Account
Referral Account Customer Service Address Social Investigator Classification
Number Number Name Security
Number
No content
Previous Activity by Customer
Referral Account Customer Service Address Social Investigator Classification
Number Number Name Security
Number
Mo content
Previous Activity at Premise
Referral Account Customer Service Address Social Investigator Classification
Mumber Number Name Security
Number
Mo content
L4

Add Selecizd to Re




Document associated individuals and
their role

ne Review Unsaved Referral | Due: January 17, 2015 12:00 AM

Print Referral ~

Referral

Referral Number Source Subsource Good for Training
= = ference ferrals Internal Investigation

Referral Status

New - rrent Classification Referral Number PSC Related

N Is Hazard
Primary Investigator Classification Type Subtype Mo content paper File Exists

Public Benefits

Cur_re_m Assignee
Christine Smith Initial Classification Project
Reassign Referral Classification Type

Account Number Account Class Role Name

Load Account

Address County Town

Overview

Role Name Prefix First Name Middle Name Last Name Name Suffix Company Name
I -1 | | | | |

Primary Phone Premise Phone Social Security Number Driver's License Number Driver's License State  Date of Birth

e — — - [r—
Address

cense Date Of Birth

Persons

Persons

House No: Dir Prefix: Street Name: Suffix:  Dir Suffix: Apt Type: Apt/Other:

City: State: ZIP Code: ZIP Code +4: County Town




Adding a customer contact to the billing™

system via the Rev Pro Database

Referral Folder Location
m SUELEUS e LRl EEULEN D ATACS credit and collection\Revenue Protection\Revanus Protection)

Overview Persons Narrative | Add Customer Contact | Disposition | Additional Information | Audit Trail

Add Contact

Account Number

Contact Type

[+
Description

[+
Action Taken

[~
Information
Source

[~
Service Type

[~

Remarks

Add Contact

Previous Contacts

All contacts entered are listed, in order, in this
area




ldentifying the referral outcome

Cverview Persons Marrative | Add Customer Contact | Disposition || Additional Information | Audit Trail
Mote: At least one disposition type must be selected before the referral can be closed. ~
Disposition Type
Revenue Enhanced Criminally Prosecuted Administratively Closed Justified PSC Complaint
Revenue Protected Corrected Account Information No Theft/Fraud/Company Error Unjustified PSC Complaint
Non Service Charges Billed Follow Up at a Later Date No Further Action 8§ Verification Correct
Re-Billed Debit Referred to Other Business Unit Dispute Resolved in Favor of Company §§ Verification Incorrect
Re-Billed Credit Referred to External Agency Dispute Resolved in Favor of Customer NSF NPSO Order Issued
Cons not Re-Billed Restitution Awarded Dispute Partially Resolved for Both Sides NSF Customer Paid
Citation Issued Inconclusive Customer Paid Toward Outstanding Balance

Disposition Date

[

set Responsible Party Non Service Charges Self-Reconnect

Responsible Party Investigative Charge Number of Self-Reconnects Billed on Current Referral

Account Number - Self-Reconnect Date Discovery Date Days Self-Reconnected
Equipment Charge

Account Class Nao content

Labor Charge

Name Add Row Remove Selecizd Row
Address Charge Totals

Total Non-Service Charges
Total Energy Charges
Total Additional Dollars Claimed




identifying Revenue Enhanced/ Revenue
Protected/Forward Revenue

Cwverview Persons Marrative || Add Customer Contact | Disposition | Additional Information | Audit Trail

Total Energy Charges

Total Additional Dollars Claimed ~
Meter Service Type @ Estimated Estimated Rebill Amount | Actual Units Actual Rebill Amount = Negotiated Units = Negotiated Rebill Amount | Amount to Use in
Number Units. Billed Calculation
Mo content

Total Energy Charges

Add Row Updats Sslected Row Remove Sslectzd Row
Paid Prior to Discovery @ Charges Remaining in Customer's Name Eraud Rebill Transferred

Paid Amount Charge Amount Back Bill Amount Transferred Amount
Account Number Account Number Account Number Original Account Number New Account Number
Customer Name Customer Name Customer Name Name on Original Account Name on New Account
Reversed Amount Paid Amount Credit Amount Repair Date
i

Account Number Account Number Account Number Average Units per Day
Customer Name Customer Name Customer Name Average Cost per Unit

Days Through Year End Days through 12 Months

Forward Revenue through Year End Forward Revenue through 12 Months v




ldentify the Revenue Enhanced and

Energy Enhanced

Disposition

O Persons
~
Total Additional Dollars Claimed
Meter Service Type  Estimated Estimated Rebill Amount = Actual Units Actual Rebill Amount | Negotiated Units  Megotiated Rebill Amount  Amount to Use in
Number Units Billed Calculation
Mo content
Total Energy Char{——.
v Dialog Box x
Add Service Charge E
Meter Number Service Type Amount to Use in Calculation
padamonnt ] [~ [~
Estimated Units Estimated Rebill Amount
Customer Name
count
Actual Units Billed Actual Rebill Amount
rgivene: Negotiated Units Negotiated Rebill Amount E

Reversed Amour

Customer Name Customer Name Customer Name Average Cost per Unit

Days Through Year End Days through 12 Months
¥

Forward Revenue through Year End Forward Revenue through 12 Months




Additional Information: Loss details, =

Evidence, Hazards....

COverview Persons Marrative Md Customer Contact Dlsposltlon Additional Information | Audit Trail

Additional Information
Loss Information

Meter Service Beginning = Found Repair Days Billed Total Estimated Estimated @ Number of Actual Actual Number of
Number Type Date of Date Date Problem Date Units Lost = Rebill Rebill End = Days Rebill Rebill End = Days
Loss Existed Start Date = Date Based on | Start Date  Date Based on
Estimate Actual
Mo content

Add Loss
Closing Information Evidence Bags

Hours Spent on Case Bag Number Contents Location

Billed Account Status at Closure Mo content

~

Law Enforcement Involved Add Bag Removs Bag
DNS Involved

Electrical Inspector Involved Meter Number | Owner of Affects Billing | Date Found | Date Hazard Letter | Date Hazard
Equipment Resolved Sent Letter Sent
with
Condition

Mo content

Add Hazard Remove Hazard v




Adding loss information

Overview Persons Narrative | Add Customer Contact | Disposition

Additional Information

Loss Information

Meter Service Beginning Found Repair Days
Number Type Date of Date Date Problem
Loss Existed

o

Closing Information Evidence Bags

Hours Spent on Case Bag Number

Billed Account Status at Closure

Contents

Law Enforcement Involved Add Bag

DNS Involved

Electrical Inspector Involved Meter Number

Owner of
Equipment
with
Condition

Additional Information | Audit Trail

Billed Total
Date Units Lost
No content

No content

Affects Billing Date Found

No content

Add New Loss

Estimated
Rebill
Start Date

Date
Resolved

Loss Information

Meter Number
| |
Service Type
[

Beginning Date Of Loss

(s
Found Date

R
Repair Date

B
Billed Date
| B
Total Units Lost |
Estimated Rebill Start Date

R
Estimated Rebill End Date
| B
Actual Rebill Start Date
| B
Actual Rebill End Date

R

Number of
Days
Based on
Actual




Data Extract Report loads all information in the
database into an Excel Spreadsheet

b5 |uL. 160 ‘ Databxtract v2 - Microsoft Excel
Home  Inset  Pagelayout  Formulas | Data | Review  View | Design &

— % = A @
' 0 L Ry s@ Yin, & BT = o a
- = - [ Properties G Reapply —
From From From From Other Existing Refresh ~ gl Sort Filter ; Textto  Remove Data Consolidate What-If Group Ungroup Subtotal
Access Web  Text  Sources Connections | All~ ©2 Edit Links % Advanced | Columns Duplicates Validation ¥ Analysis o v
Get External Data | Connections | Sort & Filter | Data Tools | Outline |
AL - £ | Referral Number ~

Referral Number Fi DISPLAYADDRESS

] on ddit fon Disposit ian DispositionType . EvidenceBag .~ Hazard . Loss .~ Mefi] 4 [ [




Financial report loads statistics on all
closed cases into an Excel Spreadsheet

———n —
S |'|_|‘. ble Tools | FinancialReportExtract - Microsoft Excel ‘I
Home Insert Page Layout Formulas Data Review View Design
Cut o . Jp— = A
IE # cu Calibri S Wrap Text General - ﬁ Bad Good EEI- ;‘ @ N
23 Copy + - [ Fin
Paste = rqe & 2 - o, =0 .00 Conditional Format | MNeutral Calculation Check Cell - Insert Delete Format
+ < Format Painter LI =0 Merge & Center $ fo 7 | i s Formatting * as Table ~ M o > o (2 Cle
Clipboard [F] Font Il Alignment Il Number [F] Styles Cells
AS14 - (= e |

Year Month Disposition Date Referral Closed Date Referral Number Referral Status Primary Investigator  Source Sub Source Classification

cation Type Classification Sub Type

BN e

RS ———



Benefits

» Standardization
- Data entry
- Documentation
- Recording case value
» Supervisor has easy access to information
- Case detalls
- Monitor case status/progress

- Meaningful statistics are now obtainable




Benefits

 Ability to quantify the amount of work and
types of work

- Build a business case to request additional
Investigators and office staff

 Abllity to approach our work more
strategically

- ldentify efficiencies that could be implemented




.

=
L essons Learned

Documentation of current processes and future/desired state is
critical

- Saved considerable amount of IT time

Create a common language and definitions

- Rev Pro, Company, Industry wide

|dentify search categories for searching the database

|dentify filter categories for reports

- Case Status, Investigator, Source, Classification, Referral Number, Date Created,
Disposition Date, Etc

- The consistency of the information you put in will determine the value and
accuracy of the reports you get out

C




L essons Learned

= Build in versatility

- Need to be able to accommodate all scenarios
- Identify constants

- ldentify the things that vary from case to case
- Allow for future changes and growth
= Built in validations are critical
- Create data integrity
- Prevent manual validation

= Prevent re-work to make corrections




S —
Future Enhancements

» Create IT requirements for additional database
validations

- Reduce manual validation and re-work

» Create IT requirements for standard monthly statistical
reports that can be run automatically

» Maintain ability to create reports at any time and for
any statistic

» Build interface screens to document investigative
diagnostics

- Tracking screens are built

= Add functionality that will allow users to organize and
oritize their work

C



Questions?




