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If you build it…. 



It will take more time than you expect. 

It will cost more than you expect. 

It will create more work than you expect. 



 

 

 

And it will be worth every 

minute and every cent!! 



The Journey 

1996 Revenue Protection pilot initiated with a database built in 

Visual Basic 6 (VB6) with data stored in a Sybase database table 

2005 Planning started for a new database 

2009 Internal Audit recommended acquisition of a more robust 

database 

2011 Rev Pro is given $59,400 and 788 IT hours to create a new 

database   

 Original database built in 1996 no longer supported by IT 

 Directed to find or create a database that mirrored the functionality of the existing 

database (Capricorn Systems/Ethics Point/BPM) 

2012 Project placed on hiatus due to a scheduled upgrade in BPM 

2013 Project started again  

2014 New Revenue Protection Database complete  



The Details 

Built “in house” 

 Utilizes “Business Process Management” 

 IBM product already part of We Energies system 

 Utilized by Meter to Bill and Low Income Program 

Cost $188,009 

Hours 2588 

Utilized by  

 Investigators 

 Office Staff 

 Supervisors 



The Result 

Tool for documenting and tracking all work that comes to 

Revenue Protection 

 Searchable database that identifies where the work 

came from, the investigator assigned, the type of 

case, and the case progress/status 

Provides means for uniform documentation of case 

classification, case details, and case outcome 

Source of financial metrics 

Source of individual performance metrics 

Not a work management system 



Employee’s Task List 

Create 

and 

Search  

Referral/

Case 

Number 

is auto 

generated 



Search Screen 



Header and Overview 



Header 



Referral Status 

Status Pending Reason 



Required fields 



Required Fields 

Financial 

Report is 

cued off of 

this date 



Sources 



Sub Sources 



Classifications 



Classification Types 



Classification Sub-Types 



Automatically download account 

information from billing system 

Enter acct 

number, click 

Load Account , 

and info from 

billing system 

populates the 

account section 

automatically 



Manually add account information 

Data can be 

manually 

entered as 

well 



Previous Activity links existing referrals 

together 



Document associated individuals and 

their role 



Adding a customer contact to the billing 

system via the Rev Pro Database 

All contacts entered are listed, in order, in this 

area 



Identifying the referral outcome 



Identifying Revenue Enhanced/ Revenue 

Protected/Forward Revenue 



Identify the Revenue Enhanced and 

Energy Enhanced 



Additional Information: Loss details, 

Evidence, Hazards…. 



Adding loss information 



Data Extract Report loads all information in the 

database into an Excel Spreadsheet 



Financial report loads statistics on all 

closed cases into an Excel Spreadsheet 



Benefits 

Standardization 

 Data entry 

 Documentation  

 Recording case value 

Supervisor has easy access to information 

 Case details 

 Monitor case status/progress 

 Meaningful statistics are now obtainable 



Benefits 

Ability to quantify the amount of work and 

types of work 

 Build a business case to request additional 

investigators and office staff 

Ability to approach our work more 

strategically  

 Identify efficiencies that could be implemented 



Lessons Learned  

Documentation of current processes and future/desired state is 

critical 

 Saved considerable amount of IT time 

Create a common language and definitions  

 Rev Pro, Company, Industry wide 

Identify search categories for searching the database 

Identify filter categories for reports 

 Case Status, Investigator, Source, Classification, Referral Number, Date Created, 

Disposition Date, Etc 

 The consistency of the information you put in will determine the value and 

accuracy of the reports you get out 



Lessons Learned 

Build in versatility 

 Need to be able to accommodate all scenarios  

 Identify constants 

 Identify the things that vary from case to case 

 Allow for future changes and growth  

Built in validations are critical 

 Create data integrity 

 Prevent manual validation 

 Prevent re-work to make corrections 

 



Future Enhancements 

Create IT requirements for additional database 

validations  

 Reduce manual validation and re-work 

Create IT requirements for standard monthly statistical 

reports that can be run automatically 

Maintain ability to create reports at any time and for 

any statistic 

Build interface screens to document investigative 

diagnostics 

 Tracking screens are built 

Add functionality that will allow users to organize and 

prioritize their work 



Questions? 


