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From the Chairperson
Revenue Protection in a Climate of Change

My guess is that many of you are 
experiencing the same kinds of
things that we are at my utility,

change, change and more change and that can
be a challenge. With the accelerated pace of
change in technology, companies are being
forced to or at least drawn into the idea that they
must upgrade or replace existing systems. Notice I
said systems because not only are we getting new
technology tools but we are having almost every-
thing we use replaced or changed, new customer
information systems, new work management sys-
tems, new ways to track our time and pay. And the
beat goes on and on and we are not only affected
by the changes but distracted, stymied and over-
whelmed. We all know that we can’t just use the
same tools and computers forever, but the most
frustrating thing to many of us is that the things
we get as a result of these changes all too often
rarely support the people in the field or specialized
groups like Revenue Protection. So it is incumbent
on all of us that we do everything we can to not
get run over by the change bus.

Some of the change coming our way can bring 
benefit which provides new approaches for doing
things. When companies take on projects that are
large it’s easy to get lost in the shuffle or moved

aside while our utilities focus on what they
believe to be important. But it’s important

that we stay included to remain part of the overall
plan. It’s important that we show how Revenue
Protection fits in and that we can bring even bigger
value if allowed to leverage the new technology. So
make sure the company understands the amount of
revenue they risk losing without you or even better
yet how much more they will realize going forward
with the new tools. 

It doesn’t seem like we can keep our numbers and
accomplishments in front of them enough, make
sure they know the price they could pay by not giv-
ing us the tools we need to do our jobs. But
remember as important as we all think we are and
the work we do is we are just one piece in a big
puzzle and it’s not all about us or our mission.

The new meters give us information at our finger-
tips that never existed before. Instead of taking a
field trip to examine a single site, we can now look
at our entire system with the push of a button. We
have voltage now at the meter level which is one of
the most significant changes to ever happen and I
am assuming in the gas and water industry they
have similar wins. We all must understand that if
we don’t keep evolving and driving forward we
could get left behind. Don’t just assume that they
are buying and building everything you need in
Revenue Assurance. Stay involved and make sure
the plans involve you and your groups. We have
the ability to take revenue protection to a level it’s
never been at before but we also have the threat of
bad or missing information doing away with some
programs. As we all know, the meter is just a piece
of the pie in the investigation process, but without
educating management on a meter’s limitations
they may think the meter is the only thing needed.
Utilities that blend together technology and revenue
protection are going to reap the benefits for years to
come. 

So even if you solve the problem with the meters
and find a way to be part of it along comes a new

Some of the change coming our
way can bring benefit which
provides new approaches for
doing things.

Steve Sprague
IURPA Chairperson
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utility. Always leave time to see the vendors who
help make this whole thing possible because with-
out them we would still be in a mess and these
conferences couldn’t happen. I would also like to
encourage those of you who have the support of
your company to see about attending a second con-
ference this year in another part of the country or
world to help them boost their attendance while
also finding out how and what revenue protection
looks like in their part of the world. As someone
who has traveled to almost all the regions I can tell
you from experience it’s money well spent and the
problems and solutions you hear about maybe be
something you were not even aware of. Thanks,
and keep up the great work. Your efforts save mil-
lions and protect many. It may often go unappreci-
ated but always know that you have friends behind
you waiting to lend a hand and to hold you up
when you need it. Stay safe, strong and united in
the cause.

Steve Sprague
Chairman IURPA
Advisory Board WSUTA
Supervisor Portland General Electric

I U R PA
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work management system that can also set you
back. Keep a voice and stay involved and here is
where I take the opportunity to bring up benchmark-
ing again. I have mentioned before and even tried to
solicit feedback at a conference where I only
received about 10 surveys back, but if we could put
data together from at least 30-40 utilities we could
set a bench mark that could be used for the revenue
protection cause across the country. If we have data
in place to show what a proper survey should look
like and how utilities are being successful it could be
shared with utilities starting programs or groups try-
ing to sustain their program while ensuring that if
any other bench marking about revenue protection
pops up in the future that at least we will have been
the ones to set the bar.

So, with that said it’s not too late if you would like
me to send you the survey questions just reach out
to me at steve.sprague@pgn.com and I will send
them to you and for everyone that responds I will
send you back the results and post on the IURPA
website.

Okay that’s enough about the technology I want to
encourage all of you to support your regional confer-
ences and to please go to the IURPA website and
renew or start your membership.  For $75 per year,
that investment is a huge boost to IURPA and our
only way for us to stay afloat. It opens the door to
data at your fingertips for things like bench marking,
conference venues and experts in the industry who
are only a call or e-mail away. I just want to remind
all of you to stay safe and enjoy your jobs, you have
one of the most rewarding jobs in the utility and we
must continue to stay united and to share with each
other because we are all in this together. It’s rare to
have a job where you can measure and see the
results of your hard work, come to a conference and
share with others in a unique and special brother-
hood. 

Make sure you take the time to thank members of
the boards for IURPA and your regional groups
because without these people none of this learning
and networking would be possible. And if you can
attend the joint WSUTA/IURPA conference this year
in September. Please take the time to meet and greet
our international brothers and sisters as well as
catching up with the IURPA members and board
members; for some we may only get to see you
every 3 or 4 years and we would love to spend time
catching up and hearing what’s going on at your
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As I write this, I find myself at the
same old crossroads. It’s a familiar
spot for me and you’d think I’d know

my way after all of these years. The truth is I
do know my way but I’m unhappy to have to
be making the journey yet again. In my career
of almost 29 years as a Revenue Protection per-
son I can’t tell you how many times I’ve had to
defend my existence. It baffles me that the powers
that be never seem to see the value of what we do.
I recently revisited a business case that my prede-
cessor put together to grow the department. In this
case he “projected” the rate of return over a ten
year period and it showed a very healthy 3 to 1
ration. Three dollars earned for every dollar spent.
Not bad. I decided to take the “projected numbers”
and replace them with the “actual numbers” over
the same time frame and add one additional year
(just because I had the data). The actual rate of
return was 10 to 1. Ten dollars brought in for every
one spent. I would think this is not only a slam
dunk but a no brainer for keeping staffing levels
where they belong and yet I had to practically beg
for 2 replacement Investigators. I just finally got
authorized to replace one of them but only after our
retiring champion went before the corporation and
pled our case. This was one last valiant effort on his
part before he heads off to greener pastures and
thank goodness it worked. I like to think that the
numbers I fed him along with the burst of theft
billing that we processed at the end of the year
helped but it’s hard to say. It’s good to have a
champion but what now for us? I guess I’ll have to
groom a new one. It can be done. I was lucky to
inherit mine but I still had to work at maintaining
the relationship. Information sharing is key so
always make sure that your champion is kept in the
loop and make sure to say thank you.

So, why did I choose a title like “cycles” you might
ask? Well, it’s kind of a play on words common in
our industry because cycles are a main theme in the
utility world but it’s also a part of life. In this case
the cycle that I’m revisiting is the need for articles.
It never ends and folks just don’t feel comfortable
with writing. I recently started a workshop on jour-
nal writing and I have to tell you I’m really enjoying
it. We all have a need to express ourselves in one
way or another and let’s face it most investigators
are good at B.S.-ing and have some great stories.
One of the first things I read to my group was an
article that I wrote for IURPA called “Nuts”. They

were fascinated by our world and the folks
that we deal with on a daily basis. I really
needed a positive outlet (i.e. Something
other than drinking Martinis) and this has
provided one. I highly encourage you to
think about an outlet for yourselves. We all
have a lot to share and it’s important that
we do. Why not let some of the new talent
benefit from our experience? There’s a lot of

talk in the industry about the brain drain and the
retirement of the baby boomers. Guess what? It’s
here! Why would we think that it wouldn’t affect
the Revenue Protection community? 

The last cycle is concerning that end of the year
billing I mentioned earlier in the article. Our meter-
ing has been celnet and ami for close to twenty
years now and our meters tend to get lonely. No
one ever visits them. No meter readers and no col-
lectors. So what kind of theft cycle would we be
finding now? That’s right. Line side taps in the
house mains ahead of the metering and in the
troughs. Business is good! 

So here’s a recap for you. Make sure that you
have a Champion. Find an outlet, it doesn’t have to
be writing but it would be nice if you could share
your knowledge and finally make sure to get
involved. Don’t ask someone else to do something
that you wouldn’t do yourself. 

Dave Whidden

CYCLES
BY Dave Whidden
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Mother Nature was kind to the
Midwest Energy Theft Association
(META) again in 2018 by keeping

the snow away and allowing the annual
META workshop to take place on December
6th.  And, keep this quiet so Mother Nature
doesn’t hear, but META will move the workshop to
early November in 2019 to minimize the bad
weather threat.  The workshop was held, for the
second year in a row, at NICOR’s headquarters in
Naperville, Illinois.
The one-day workshop format continues to work

well for META.  The December workshop saw 34
people from 12 Midwest utilities in attendance.  In
addition, six vendors also joined the group for the
day.  The vendors do not set up displays as is com-
mon in the multi-day conferences.  Rather, they
join in the group discussions on the various agen-
da topics. In addition to representing their compa-
nies, the vendors can often share perspective on a
national level rather than being limited to the
Midwest arena.     
The December META agenda featured a presenta-

tion on a smart meter current sensor tampering
investigation that has produced nearly $1M in rev-
enue recovery.  When revenue to retail electric
suppliers in factored in, the value of the case far
exceeds $1M in value. The theft occurred across
the entire service area, involving 394 meters at 326
sites. This case is a prime example of how data
analytics is finding theft of service that utilities did
not have the ability to find in large quantities with
the mechanical meters of the past.
Speaking of data analytics, another presentation

highlighted the success of a Michigan utility at

6

building their own analytical engine in house
with their internal IT department.  Over the
last few years, META audiences heard how
this utility struggled at developing an external
data analytic solution that never produced
satisfactory results.  Round table discussions
at these past workshops allowed META mem-

bers to share their experiences, successes and
best practices which helped the Michigan folks
decide to pursue their internal program.  To see the
success of their analytics today was pretty gratify-
ing knowing the history of the journey…and a per-
fect reason why attendance at regional confer-
ences/workshops, along with a current IURPA
membership is so important!
Other topics presented were a pole cut for safety

process, supported by Utility Leadership, local
authorities and state regulators that allows for dis-
connection of service to a premise with active cus-
tomers on service if a smart meter (at the premise)
is unreachable.  If no access to the meter is grant-
ed, and after a series of letters, phone calls and
field visits, service to the premise is pole cut. The
driver of the process is safety, as the unreachable
meter does not allow for required temperature
monitoring related to the hot meter socket con-
cerns voiced by opponents of the smart meter. 
The group also saw how mobile dispatch inter-

faces with one company’s theft of service database
and, in turn, produces files used for the investiga-
tion, resolution and back-billing of revenue protec-
tion cases.  Finally, there was an excellent safety
video where field workers described learnings from
various field situations that turned unsafe.  One
worker, on a gas service leak/odor call out in the
middle of the night, was robbed, badly beaten and
locked in a basement for hours.  Seeing and hear-
ing the workers, describe these events in their own
words was a powerful way to conclude the day. 

MIDWEST ENERGY THEFT ASSOCIATION
ANNUAL WORKSHOP

BY Paul Unruh
Acting META President

By Paul Unruh

IURPA_Text Spring_2019.qxp_October05-IurpaREV6  3/29/19  7:42 AM  Page 4



I U R PA
N E W S

KWTRC"vq"jqnf"vjgkt"52vj"Cppkxgtuct{"Eqphgtgpeg#"
Rncpu"ctg"wpfgtyc{"hqt"KWTRC"vq"jquv"qwt"52vj"cppkxgtuct{"eqphgtgpeg"kp"vjg"urtkpi"qh"42420"Vjgtg"yknn"
dg"c"jquv"qh"rtgugpvcvkqpu"qp"c"xctkgv{"qh"uwdlgevu"vq"kpenwfg"kpvgtpcvkqpcn"urgcmgtu0"Vgpvcvkxg"kphqtocvkqp"
hqt"vjku"eqphgtgpeg"ku"cu"hqnnqyu<"

Fcvg<"

Nqecvkqp<"

Tqqo"Tcvg<"

Oc{"3;"Î"44."4242"

Ftwt{"Kpp"("Uwkvgu."Pgy"Qtngcpu."NC"

&36;1pkijv"

C"hwnn"dtgcmhcuv"yknn"dg"rtqxkfgf"hqt"cnn"cvvgpfggu"yjq"uvc{"cv"vjg"jqvgn0"Nwpejgqpu"cpf"dtgcmu"yknn"dg"
rtqxkfgf"cnqpi"ykvj"vyq"xgpfqt"tgegrvkqpu0""

Pgy"Qtngcpu"jcu"cnyc{u"dggp"cp"gzekvkpi"nqecvkqp"vq"xkukv"cpf"yg"ctg"xgt{"gzekvgf"vq"jquv"c"
eqphgtgpeg"vq"egngdtcvg"qwt"52vj"cppkxgtuct{"kp"vjku"hcuekpcvkpi"ekv{0"

Yg"jqrg"{qw"rncp"vq"lqkp"wu"kp"Pgy"Qtngcpu"pgzv"{gct#"

Pgy"cpf"Kortqxgf"KWTRC"ygdukvg"cpf"Hcegdqqm"rcig"
Vjg"KWTRC"Dqctf"qh"Fktgevqtu"cwvjqtk¦gf"c"pgy"cpf"kortqxgf"ygdukvg"vq"tgrnceg"vjg"gzkuvkpi"cikpi"
ygdukvg0""Iqqfnqqm"Octmgvkpi"qh"Oknycwmgg."Ykueqpukp."ycu"eqookuukqpgf"hqt"vjg"fgukip"cpf"
korngogpvcvkqp"qh"vjg"pgy"ukvg0""Kv"ycu"vkog"hqt"KWTRC"vq"jcxg"c"oqtg"oqfgtp"cpf"hwpevkqpcn"ygdukvg0"
Dg"uwtg"vq"ejgem"qwv"vjg"ukvg"cv"yyy0kwtrc0qti0"

Vjg"pgy"ygdukvg."ykvj"c"htgujgt."engcpgt"nqqm."ku"uncvgf"hqt"hwnn"korngogpvcvkqp"kp"Crtkn0""Yjkng"vjg"
Ðrwdnke"hcegÑ"qh"vjg"ygdukvg"rtqxkfgu"c"oqtg"rtqhguukqpcn"crrgctcpeg"eqorctgf"vq"vjg"qnf"ukvg."ogodgtu"
ctgc"ku"ejqem"hwnn"qh"kortqxgogpvu<"
30 Vjg"ogodgtujkr"fktgevqt{"ku"oqtg"tqdwuv."rtqxkfkpi"hwnn"eqpvcev"kphqtocvkqp"hqt"ogodgtu"vq"uvc{"kp
vqwej0

40 Tgngxcpv"RqygtRqkpv"rtgugpvcvkqpu"htqo"vjg"cppwcn"tgikqpcn"cpf"kpvgtpcvkqpcn"eqphgtgpegu"ctg
cxckncdng"hqt"xkgykpi"qt"fqypnqcfkpi0

50 Qpnkpg"ogodgt"tgikuvtcvkqp"cpf"rc{ogpv"qh"fwgu"yknn"pqy"dg"kp"c"ugewtg"gpxktqpogpv0
60 Kp"vjg"pgct"hwvwtg."tgikuvtcvkqp"hqt"KWTRC"eqphgtgpegu"cpf"jqvgn"dqqmkpi"yknn"dg"cxckncdng0
70 Yjgp"ogodgtu"ykuj"vq"swgt{"qvjgt"KWTRC"ogodgtu"tgictfkpi"ewttgpv"Ðdguv"rtcevkegu.Ñ"c"pgy"cpf
kortqxgf"rtqeguu"yknn"dg"cxckncdng0""Kp"vjg"rcuv."vjg"tgswguvgt"gockngf"vjgkt"swguvkqp"vq"vjg"KWTRC
ygdocuvgt."yjq"vjgp"ugpv"cp"gockn"vq"vjg"ogodgtujkr0""Kp"vjg"pgy"gpxktqpogpv."vjg"tgswguvgt"yknn
eqorngvg"cpf"qpnkpg"hqto."cpf"vjg"ogodgtujkr"yknn"tgegkxg"vjg"kphqtocvkqp"tgswguv"htqo"vjg"ygdukvg0

80 Vjg"KWTRC"pgyungvvgtu"yknn"dg"cxckncdng"kp"RFH"hqto"hqt"tgxkgy0
90 Vjg"Xgpfqt"Rcig"yknn"rtqxkfg"nkpmu"vq"vjgkt"ygdukvgu."cpf"c"ÐPgy"RtqfwevuÑ"ugevkqp"yknn"cnnqy
xgpfqtu"vq"jkijnkijv"vjgkt"ncvguv"qhhgtkpiu0

Ejgem"wu"qwv"cv"yyy0hcegdqqm0eqo1kwtrc1"
Hqt"vjqug"ogodgtu"qp"Uqekcn"Ogfkc."fkf"{qw"mpqy"vjcv"KWTRC"jcu"c"Hcegdqqm"rcig0""Tgngxcpv"pgyu"
htqo"ctqwpf"vjg"yqtnf"tgictfkpi"vjg"vjghv"qh"gpgti{"ku"rquvgf"yggmn{"qp"vjg"rcig0""Kp"vjg"pgct"hwvwtg."c"
rtkxcvg"ÐitqwrÑ"yknn"dg"cxckncdng"hqt"qwt"ogodgtu"vq"eqoowpkecvg0""Xqnwpvggtu"ctg"cnuq"pggfgf"vq"
ugtxg"cu"Cfokpkuvtcvqtu"1"Oqfgtcvqtu0""Kpvgtguvgf"kp"rctvkekrcvkpi."gockn"Mwtv"Tqwuugnn"cv"
mwtvBtgxrtqu{uvgou0eqo"

7

IURPA_Text Spring_2019.qxp_October05-IurpaREV6  3/29/19  7:42 AM  Page 5



" " " " " "
"
"

UUTRC."UETRC."UWTRC."EQPHGTGPEG"CPPQWPEGOGPV"
"

Lwpg"33/36."423;"
Etqyp"Rnc¦c"

7922"Yguvrctm"Ftkxg"
Ejctnqvvg."PE"

"
Gxgpv"tgikuvtcvkqp"&472"d{"Oc{"44pf"/"&497"Chvgt"Oc{"44pf""
"
Tqqo"Tcvg"&35;"rgt"pkijv"
"
Vjg"423;"Eqphgtgpeg"yknn"dg"jgnf"cv"vjg"Etqypg"Rnc¦c"kp"Ejctnqvvg"Pqtvj"Ectqnkpc"qp"Lwpg"33/360"
Cu"cnyc{u."yg"yknn"cnuq"jcxg"c"XgpfqtÓu"Tgegrvkqp"cpf"jqurkvcnkv{"uwkvg"hqt"gzvgpfgf"qrrqtvwpkvkgu"
hqt"pgvyqtmkpi"ykvj"gzrgtvu"cpf"Xgpfqtu"kp"{qwt"hkgnf0"""
"
Vqrkeu"yknn"kpenwfg<"

‚" Xgpfqt"Rtgugpvcvkqpu"

‚" Jcemkpi"Uoctv"Ogvgtu"

‚" Cevkxg"Ujqqvgt""

‚" COK"Cpcn{vkeu""

‚" Fgcnkpi"ykvj"fkhhkewnv"rgqrng"

‚" Kpxguvkicvkxg"Rtqegfwtgu"

‚" Eqwtv"Crrgctcpeg"cpf"Vguvkoqp{""

‚" Gzvgtpcn"Tgncvkqpujkru"*ncy"gphqtegogpv."lwfigu."uqnkekvqtu."eqfg"gphqtegogpv."
eqpvtcevqtu"cpf"eqoowpkv{"ogodgtu+"

‚" Uqxgtgkip"Ekvk¦gpu"""
Rngcug"octm"{qwt"ecngpfctu"qp"vjgug"fcvgu"vq"igv"vjku"itgcv"qrrqtvwpkv{"kp"{qwt"423;"dwfigvu"

vq"kpetgcug"{qwt"mpqyngfig"kp"vjg"ctgcu"qh"Tgxgpwg"Rtqvgevkqp0"
"

Kphqtocvkqp"ecp"dg"hqwpf"qp"vjg"KWTRC"ygd"ukvg"cv"yyy0kwtrc0qti"qt"{qw"oc{"eqpvcev"
"

Eqpvcev"Uwucp"Tgkpjctfv"cv"Uwucp0TgkpjctfvBfwmg/gpgti{0eqo""

I U R PA
N E W S

8

IURPA_Text Spring_2019.qxp_October05-IurpaREV6  3/29/19  7:42 AM  Page 6



I U R PA
N E W S

A
s we go through life, each of us faces

opportunities that lead us into

uncharted territory, and force us to

face the thing we all dread, yet long for at the

same time…..Change….

This year my job duties changed, which like

many before me, meant that I will no longer be

part of the full-time Revenue Protection family,

and will be serving my utility in other areas.

Additionally, I will be leaving the board and no

longer be an active part of the organization.  With

that in mind, I am going to use the open platform

of this article to answer questions that I have

received over the years, address upcoming chal-

lenges, encourage those of you still in the trench-

es, and highlight what I see as successes of the

association.    

Since becoming a board member of the South-

Central Revenue Protection Association

(SCRPA), and leading the team blending the

Southeastern Utility Revenue Protection

Association (SURPA) and South Central Revenue

Protection Association into the Southern States

Revenue Protection Association (SSRPA) I am

honored to report to you that the board taking the

helm of the new association is not only knowl-

edgeable, but wholly dedicated to the success of

the association.

Your board members, Chris Teems, Eddie Velez,
Rick Woods, Gary Sullivan, Susan Reinhardt,
and Altee Hicks are all conscientious leaders,

mentors, professionals, and I consider them all

friends. I am honored to know them, and without

reservation commend them for their advice, opin-

ions, perspectives, and leadership.  You will be

well led and benefit from their direction.

Over the years, I have been asked these same two

questions by many different groups, “What does

it take to really have a robust Revenue Protection

program, and how can we stay relevant in the

changing utility field?”

My experiences have taught me this:

It all begins with the right leadership, and 

ALL OF YOU ARE LEADERS! 

NEW HORIZONS, NEW DIRECTIONS, 
AND OLD FRIENDS:

BY Sam Causey

The best leaders are those who look at the

whole team, not expecting each person to

be a carbon copy of someone else, or for

that matter, demanding that your program

look just like the one “at that other utili-

ty.”  

The people who make up your communi-

ty are different than those who live even a

few miles away. Recognizing that will keep you

from being locked in to “being just like the other

guys.”  You’re your customer’s needs, both inter-

nal and external.

Individually, the natural abilities we each have

are not something to fear or be “dealt” with, but

instead are opportunities for us to take differing

viewpoints, backgrounds, personalities, and

upbringing to grow, respect, encourage each

other, accept our differences, and take ownership

of who we as a group and the goals we seek to

achieve. This GREAT approach allows us to

grow with the evolving needs of our utility and

community.

When developing, honing, refocusing, or re-

aligning your program, I recommend subscribing

to the TEAM theory:

T- Training: Ensure that all personnel receive

relevant training to perform the duties of their

respective position.  Have an open mind in con-

sidering outside training options find what works

and utilize it to increase overall performance.

Just because training is outside the box of normal

doesn’t mean it doesn’t hold value for the pro-

gram.

E-Empowerment: By granting personnel the

freedom to make decisions, you allow each mem-

ber to become engaged, independent, and confi-

dent owners of the outcome of their efforts; dedi-

cated to helping each other meet program goals.

A-Affirmation: I maintain that a fluid style of

leadership that allows individuals to craft initia-

tives for themselves makes the program welcom-

ing, important, vital to corporate objectives, and

relevant to the community. This allows supervi-

sion to lead by example, not command. Also,

looking for each other’s strengths, rather than

weaknesses, encourages the team to maintain a

positive outlook.

By Sam Causey
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M- Mentoring: Each employee creates an envi-

ronment that increases value, promotes diversity,

and bonds the group into a cohesive unit.

Additionally, a tailored approach to developing

your team will take the differences and turn it into

fuel to develop each member and propel them to

levels of accomplishment that reward the group,

the individual, the manager and the overall 

program.

Finally, I offer the following observations that my

experience has taught me are true.

The file and the knife, although different, each•
serve a valued purpose. Without the file, the

knife becomes dull and ineffective, and with-

out the knife the file has no purpose.  Conflict

is necessary for growth, and those who chal-

lenge you should be considered your best

advocates. Embrace your group’s diversity and

channel the spectrum of personalities and gifts

to make each other the best possible.

Change is inevitable, and although we all•
dread it to some extent, we must keep an open

eye to the future if we are to retain our rele-

vance and vitality.  

Just because we have always done “IT” this•
way doesn’t mean we have done “IT” the best

way. Constant self- evaluation keeps a pro-

gram efficient and effective.

No good deed goes unpunished; however, if it•
is truly good and right, the punishment will, in

the end, be worth the temporary pain. So don’t

shay away from making a decision.  Only a

moving ship makes a wake.

Even Idiots can have a novel and valid point.•
Don’t become so stuck in your own viewpoint

that you miss the golden truth in another per-

son’s ideas.

Change is coming, and most likely when you•
least want it.  Look for new trends, and when

change comes, be the one who embraces it and

owns it as a step toward being better.

Remember the past, but don’t be consumed•
by it.  Someday, someone is going to look at

what you have done as “back in the old

days…”  The golden era is upon us, seize it

while it’s here.

Thank you to all of you for allowing me to serve,

and I wish you all the greatest success as you

grow into a new and better association.
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President
Chris Teems
Horry Electric Cooperative
Phone: 843-369-6265
E-Mail: chris.teems@horryelectric.com

Treasurer
Altee Hicks
SCANA
2231S. Centennial Ave Bldg 4
Aiken, SC 29803
Phone: 803-617-3074
E-Mail: ahicks@scana  .com

1st Vice President
Rick Woods
Orlando Utilities Commission
PO Box 3193
Orlando, FL 32802
Phone: 407-434-2262
Fax: 407-236-9629
E-Mail: rwoods@ouc.com

2nd Vice President
Eddie Velez
SECO Energy
293 US Hwy 301
Sumterville, FL 33585
Phone: 352-569-9794
E-Mail: eddie.velez@secoenergy.com

Director of Training
Gary Sullivan
Duke Energy: Florida
5225 Tech Data Drive
Clearwater, FL 33760
Phone: 727-560-7937
E-Mail: gary.sullivan@duke-energy.com

Director of Finance
Susan C. Reinhardt
Progress Energy-FL
5225 Tech Data Drive
Clearwater, FL 33765
Phone: 727-523-7626
Fax: 727-523-7659
E-Mail: susan.reinhardt@pgnmail.com
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A
recent article in the IURPA
newsletter spoke of finding the
next generation of power theft

investigators due to the aging workforce
in electric utility companies.  As a new
member to this field, and to this organi-
zation, I wanted to share my experiences regard-
ing starting in this field, adapting to the new
challenges ahead, and absorbing the wealth of
knowledge that has been made available to me.
As in any new position, you hope to be able to
take advantage of the experienced veterans in
your chosen field.  Unfortunately, the vast
amount of my experience has not lent that
opportunity to me.  And I can say without a
doubt, that has been an obstacle that must be
dealt with.  In the end we get up to speed and
get the job done, but I am always asking myself
“what could have been?” had I been able to take
advantage of the prior folk’s experiences and
knowledge that had been doing the job for so
many years.  How much longer did it take me to
get up to speed?  What do I still not know?  The
adage “You don’t know what you don’t know” is
constantly in my thoughts.  Could you imagine
learning this job by watching videos or reading
from a manual?  The learning curve would be
dramatically steeper and more difficult, not to
mention the increased risk of safety incidents.
And this brings me to my experience with this
new opportunity I have been given…
I was brought in through a rotational assignment
and able to spend time with all the different
investigators in my area on a one on one basis
for many weeks, and after that was still able to
work closely with these same investigators for
many more months.  The ability to have this
time with them proved invaluable to me.  To be
able to see how each person approached their
work, the differences and the similarities, that I
then could adapt to my processes only helped to
hone my skills.  In addition to being able to
absorb this knowledge and experience it also
allowed me to determine if this type of work
would even be something I wanted to do.  In the
past I have thought a task or job would be of
interest to me only to realize after that it was

not.  The rotational assignment allowed both
parties to be confident in what they were get-
ting prior to any concrete commitments. 
Going forward I have a much higher confidence
in what I am doing which allows me to be bet-
ter adapted and focused to the changes and
challenges coming down the road that all utility
companies are inevitably going to face.  I felt it

important to offer the perspective of someone
who has recently undergone this rotation into
this field and to hopefully highlight the advan-
tages of this extended training.  Although this is
not the only way to handle the challenges of the
next generation, I believe it to be the most com-
mon-sense approach to it.  Looking back on all
the knowledge and experience I was exposed to –
and still am being exposed to – I will be forever
grateful for the rotational opportunity and hope-
fully allow the people who are close to leaving
the knowledge that their work and legacy will be
carried on with the same respect and vigor that
they approached their job with.

ROTATING IN.
BY Erik Margison

Erik Margison
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Treasurer
Charlene Anderson
Tri-County Electric
6473 Old State Rd.
St. Matthews, SC 29135
(803) 874-1215
canderson@tce.coop

Vice President
Ghris Smoak
SCANA
1487 Jefferies Highway
Walterboro, S.C. 29488
(843) 549-8632
tsmoak@scana.com

Secretary
Gina Peterson
SCANA
100 SCANA Parkway 
Cayce, SC 29033
(803) 217-4871
gina.peterson@scana.com

President
Randy Howe
SCANA
2390 West Aviatiion Avenue
North Charleston, S.C. 29406
(843) 576-8854
rhowe@scana.com
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WSUTA / IURPA
Joint Revenue Protection Conference

September 9-12, 2019 

The Wigwam Resort

Litchfield Park, AZ
 
Western States Utility Theft Association and International Utilities Revenue Protection

Association are very happy to announce we are returning to the beautiful Wigwam Resort, 300 East
Wigwam Blvd, Litchfield Park, Arizona, near Phoenix, September 9-12, 2019. Litchfield Park is located
just 25 minutes west of Phoenix Sky Harbor International Airport. Please contact the Wigwam to arrange
group arrivals.

The WSUTA Conference offers exceptional professional development and networking opportunities. It
features progressive education and exceptional training, the contemporary trends and issues in utility
theft investigation, new products and services relative to the industry and the ability to network with sea-
soned professionals in the business.

With work hours cut, job losses, price increases, and businesses facing closures, utilities may experi-
ence an increase in theft as some customers might choose to take unrealistic and illegal measures to
get more for less. It’s with strong efforts and knowledgeable staff working towards catching and elimi-
nating theft, that the revenue stream from utility sales can remain stable and on track with production,
ensuring that rates stay as low as possible for as long as possible. How can your business afford to not
attend?

Conference registration is $400.00 which includes two full days and one half day of valuable training and
networking, breakfast and lunch both days. An evening Vendor Reception will be provided and is a valu-
able opportunity to interact with peers in the industry. 

The Wigwam is providing us the group guest room rate of $145.00 per night. Please contact the
Wigwam Resort at (800) 327-0396 to reserve your room. Explain you are attending the Western States

Utility Theft Association / International Utilities Revenue Protection Association Conference.
www.wigwamarizona.com

We’re excited about bringing you this conference and look forward to our past members, new members,
and all the many vendors joining us once again. The agenda will be posted. Registrations are now being
taken at www.wsuta.org and the Wigwam is waiting for your call!  

If you have any questions, feel free to contact any one of us from the website. www.wsuta.org

The WSUTA Board
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Name: ____________________________________________________________________________________________________

Company: ________________________________________________________Title: ________________________________________

Mailing Address: ____________________________________________________________________________________________________

City  __________________________________________State: _________Country:  ______________Zip: ________________

Telephone: ________________________________Fax____________________________E-Mail: ______________________________

Utility Type: Gas______     Electric______    Water______    Cable______   Other___________________________________________

Payment Method: Check Enclosed_______           Credit Card________

Credit Card Payments Information:

Name as it appears on the card:_____________________________________________________________________________

Billing Address:____________________________________________________________________________________________

City:__________________________________________________________Zip Code: ___________________________________

___VISA   ___MC    ___  ___ ___ ___ / ___  ___ ___ ___ / ___  ___ ___ ___ / ___  ___ ___ ___ /        Expires:____ / ____

Note:   Credit card payments may be made directly from the IURPA website. Please go to:  www.IURPA.org
���������	
���	�� ������ ��	���	��	���

Payments may be made by check or credit card. Please send form along with your payment. 
Make checks payable to IURPA and mail to:   George A. Balsamo, c/o IURPA, 3 Elaine Drive, Seymour, CT 06483

IURPA – 201  ANNUAL MEMBERSHIP
PLEASE PRINT
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SSecretary
Cindy Cox
Arizona Public Service
400 N. 5th Street MS 8117
Phoenix, Arizona 85004
(602) 250-1702
cindy.cox@aps.com

President
Paige Chatwood
Arizona Public Service
400 N. 5th Street MS 8117
Phoenix, Arizona 85004
(602) 250-1701
paige.chatwood@aps.com

Vice President
Lydia Mendoza
Southern California Edison
1551 W. San Bernardino Road 
Covina, California 91722
(626) 967-8102
lydia.mendoza@sce.com

Treasurer
Scott Stanley
Oncor
2109 East 4th Street
Fort Worth, Texas 76102
(214) 486-2796
kenneth.stanley@oncor.com

(800) 515-4040  https://sterlingpadlocks.com

Sterling
Security Systems

A Division Of Engineering Unlimited

Sterling DL-2S-3

Sterling Padlock

Sterling One Shot

We’ve got the lock on
affordable security.
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Bryan N. Uber
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IURPA Directors

Please send all correspondence to:
IURPA Publishing Team

Brody Printing Company
265 Central Avenue, Bridgeport, CT 06607

phone  203 384-9313 • fax: 203 336-0871
e-mail: perch@brodyprinting.com

No part of this newsletter may be transmitted or
reproduced without the prior written consent of
IURPA. Opinions expressed in this newsletter by
the authors are their own and do not reflect those
of the editors of the IURPA Newsletter Committee,
or its Officers, or Board of Directors.

For Application, please go to our website www.iurpa.org
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Steve Sprague
Portland General Electric
Company
Portland, OR 97202
steve.spaugue@pgn.com
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Paul Unruh
ComEd
Oakbrook, IL 60523
Paul.Unruh@ComEd.com

Secretary
Jeff Kauf
L.A. Dept. of Water & Power 
Van Nuys, CA 91405
jeffrey.kauf@ladwp.com

Treasurer
Danny North
GreyStone Power Corp 
4040 Bankhead Hwy
Douglaville, Ga. 30134
danny.north@greystonepower.com
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IURPA Directors

Cleve Freeman
Southern California
Gas Co. 

IURPA • 29 Years
The International Utilities Revenue Protection Association was

founded in 1990 to protect member utility companies world-

wide from revenue losses associated with unauthorized use of

service. In twenty-nine years, the organization has grown from a

small regional group into an association that includes represen-

tatives of more than 400 utility companies around the world.

IURPA Officers

International Liaisons

Kurt Roussell
We Energies

Director of Web Services
Richard Woodward
Nevada Power

Patricia Uhlman
Eversource Energy

Gary Signorelli
Progress Energy-FL

Jeff Cornelius
Peace River Electric Co-op

Itzick Michaeli
Israel Electric
Corporation 
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Mike Wilkinson
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Rens Bindeman
SARPA
South Africa

Michael Szilvagyi
DTE Energy 
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